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LEADERSHIP MATURITY 
EVALUATOR

The goal of the Lead through Life Leadership Maturity Evaluator is to gain your baseline for your leadership journey.  The scores will identify areas 
for improvement.  What you should seek, through self-reflection, is an overall impression rather than a perfect snap shot.  Score each area; 1 no real 

confidence; 10 is highly competent.

1     2     3      4     5     6      7     8     9    10 
COURAGE: I am courageous across all aspects of my life.  Morally I know what I stand for and do so consistently.  I have the 
psychological courage to withstand trying times and can bounce back from setbacks.  I have the physical courage to press through
pain or hardship. 

MOTIVATION:  I have an intrinsic enthusiasm for my life.  I know what I enjoy and ensure that I put time aside to be ‘in flow’. My 
goals are carefully shaped to consider the things that are important to me.  I have extrinsic motivations but recognise that at a 
deeper level they are linked to a higher cause. I know that helping others  drives motivation. 

INTELLECT: I use my intellect to understand and deal with ideas and information.  I am able to think for myself and deliver clear 
arguments for my viewpoint. I use my thinking, judgment, abstract reasoning, and conceptual understanding in all parts of my life. 

PRESENCE: I project a sense of self-assurance and confidence when I speak.  I feel in control whenever I walk into a room.  I 
am at ease in any company and able to project my values, standards, and who I am.  I am an inspiration to my family, team 
and friends. 

ENERGY: I have the physical vibrancy and stamina to accomplish my goals.  I feel energized about every aspect of my life.  I can
energize people around me with my dynamism. Even when I feel weary, I can summon the vigor to lean in and lead.

INTEGRITY: I am honest and have strong moral principles.  I know my own values and standards and am willing to stand by them 
when challenged.  I champion those less resilient and have a robust inner strength for what is right.  I will do the right thing even 
when others are not looking.  I will do what is right even if I am the only one to do so.  I am my own person.

HUMILITY: I know my true value but view it alongside others value. I recognize there is so much more potential within me and I 
have so much more to learn.  I have a realistic appreciation of my great strengths, but also of my weaknesses.  I am not 
frightened to ask for help and listen to those giving advice; even when I do not like what I hear.

SERVICE: I serve to lead and provide opportunities for growth of others.  I demonstrate by example. I am comfortable despite 
not always leading but instead giving up power and deputizing, allowing others to lead.  I know that leading up and down is 
the true essence of leadership.  I gain the respect of my team as they know I will be alongside them during their hardship.



YOUR LEADERSHIP STYLE
In Session One we considered the three different leadership styles.  We now know that all three are needed to deliver a balanced leadership 

approach however, as individuals we will all have a unique style.  Dependent on your role or position you may have to use one of the styles more 
than the others.  Use the questions below to consider where you are now and how you want to mature your leadership style.

Choose a personal example of when you displayed an autocratic leadership style and write down how you felt during and after the episode.

__________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________

What might you do differently in the future?

__________________________________________________________________________________________________________________________________

Choose a personal example of when you displayed an democratic leadership style and write down how you felt during and after the episode.

__________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________

How did that feel compared to using the Autocratic style?

__________________________________________________________________________________________________________________________________

Choose a personal example of when you displayed an laissez-faire leadership style and write down how you felt during and after the episode.

__________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________

What was different about the team you deployed this style with?

__________________________________________________________________________________________________________________________________



SELF-AWARENESS
I must acknowledge, understand and be conscious of my own values, perspectives, strengths, weaknesses, leadership maturity and emotional needs in the following areas...

SELF-MANAGEMENT
I must nurture and harness my own passion, abilities, emotions and leadership capacity through making the right decisions in order to …..

OTHER-AWARENESS
I should acknowledge and recognize the passion, strengths, weaknesses, potential and needs of others because…

OTHER-MANAGEMENT
As I leader myself, I must grow and motivate other people to develop their potential and/or fulfil the organization’s objectives; help them in their journey of self-leadership.  Success in this 
area looks like….

SELF-LEADERSHIP
How can I raise my maturity in the four areas of Self-leadership



COURAGE
How can I raise my maturity in this Principle 

Five areas of my life where I need to show courage are.

(1)

(2)

(3)

(4)

(5)

The knowledge I need to manage or mitigate those fears are…

(1)

(2)

(3)

(4)

(5)

Hand write a paragraph about how you will feel when you have used 
your new knowledge and stepped forward with courage



MOTIVATION
How can I raise my maturity in this Principle 

Five areas of my life where I need better to understand my ‘why’ are….

(1)

(2)

(3)

(4)

(5)

How will my daily routine will change as a result of understanding my why in those five areas?

(1)

(2)

(3)

(4)

(5)

Hand write a paragraph about how you will feel when you have used  ‘why’ to 
commit to your goals?



PRESENCE
How can I raise my maturity in the Presence Principle 

Presence

Three areas of my life where I need to show more presence are:

(1)
(2)
(3)

I will be more present by …..

(1)
(2)
(3)

If I catch myself lacking Presence I will do the following to raise my game

(1)
(2)
(3)

Ways to gain higher levels of ENERGY;
pick one each day this week and try it



INTELLECT

INTELLECT

How can I be more imaginative in seeking answers to challenges

(1)
(2)
(3)

Three areas where I am too judgmental are…..

(1)
(2)
(3)

How can I bring more flexibility to; life family and business

(1)
(2)
(3)

Write a paragraph about how you now feel about intellect

How can I can raise my Intellect maturity



ENERGY
How can I raise my maturity in the Energy Principle

Ways to gain higher levels of ENERGY;
pick one each day this week and try it

Get more sleep (at least 7 – 8 hours)

Drink plenty water

Meditate

Breathe deeply

Get up and walk about every hour

Go vegetarian

Give up alcohol

AND

Exercise at least 30 minutes three time this week



How can I raise my maturity in the Principle of Integrity 

INTEGRITY

Three areas where my integrity serves me well are.

(1)

(2)

(3)

Consider three areas where greater thought to why others peoples
integrity might cause me pain or sadness. 

(1)

(2)

(3)

INTEGRITY

Write a paragraph about my integrity is so important as a leader



How can I raise my maturity in the Humility Principle

HUMILITY

My greatest weaknesses are….

(1)
(2)
(3)

The biggest steps I can make in each weakness is….

(1)
(2)
(3)

How can I create a safe environment to allow others to show humility and vulnerability

(1)
(2)
(3)

HUMILITY

Hand write a paragraph explaining why it is important to live with humility and 
how that vulnerability can make our families and communities a better place.



Different ways to provide SERVICE;
Try one or two out this week and reflect on how it makes you feel

Tidy the office at the end of the day

Work in a soup kitchen

Buy a homeless person a coffee

Give to charity

Pick up some litter/trash

Give blood

Pay for the person behind you in the food line

AND

Triple the number of times say thank you/give compliments

SERVICE
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